THE COMMISSIONERS OF ST. MICHAELS
300 MILL STREET
P.O. Box 206
ST. MICHAELS, MD 21663
Settled 1670-1680 Telephone: 410.745.9535
Incorporated 1804 Facsimile: 410.745.3467
Climate Change/Sea Level Rise Commission
Regular Meeting
Thursday September 09, 2021, at 5pm

CALL TO ORDER -Meeting opened the meeting at 5:01pm.

Present: Roy Myers, Andrew Thaler, Jon Clarke, Bill Boicourt, Dennis Glackin, Doug Rollow, Brent Jett and Zoning
Officer Kymberly Kudla. Sasha Land of DNR also present via zoom. John Marrah was not in attendance.

Items from CC/SLR Commission for discussion

Harbor & Stormwater Infrastructure Study — Review recommended projects for implementation.

Sasha Land reviewed the different grant outcomes. She stated that outcome 3 would be the best option for implementing
some of the projects as long as they are nature based solutions. The berm with a tie in of the cistern could potentially fit
in. Nicole Carlozo is the primary DNR contact for this outcome. The best chance of receiving a grant would be to include
a much green infrastructure as possible. She suggested for the West side of town outcome 2 proposal to expand out from
the generalized assessment completed to include more detailed projects. She emphasized the need to really demonstrate in
the grant application how this will move the Town forward and how it springboards from the assessment. Member

Glackin asked about other options since a number of the projects require hardscape. Ms. Land suggested HMGP through
MEMA (JaLeesa Tate would be the contact) or possibly the Comprehensive Flood Management grant Program through
MDE (Contact Kevin Wagner).

Chairman Myers informed Sasha and the Commission on our involvement with the Talbot County Hazard Mitigation Plan
update.

Brent Jett provided a clearer description of the outcomes and other grant possibilities as presented by Ms. Land.
Member Glackin asked about the grant writer that was previously mentioned.

No public present at the meeting.

August 12, 2021 minutes were tabled until next meeting to allow John Marrah to review.

Member Boicourt motioned to approve the July 8™ minutes as submitted. Seconded by Member Myers and carried on a
vote of 6:0 in favor.

The meeting adjourned at 6:03pm.

Minutes approved as submitted by 7-0 vote in favor onithe
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